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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:09pm

· Attending: Doug Burbidge (chair), Russell Farr (administrator), Rohan Wallace (immediate past chair), Julian Ackermann (elected board member), John Green (Swancon 2010 representative), Elaine Kemp (treasurer), Ju Landéesse (elected board member), Sarah Parker (elected board member), Paul Raj Khangure (Swancon 2009 representative), Alisa Krasnostein (Swancon 2011 representative), Amanda Rainey (guest - SwanCon 2011 committee),  Todd Rowlands (guest - SwanCon 2010 committee)

· Apologies: none

· Minutes from Meeting 17 January 2010: Accepted.

2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· See attached action list. 

· #7. Rohan has researched ATO/bank requirements. Doug to write letter to inform bank of non-profit organisation. ABN address also needs to be changed to PO Box. RH still for follow-up Tara for contacting ATO.

· #8. Discussion of regulations put to board. Feedback to be sent via email to RW by 9/02/10. RW to produce new draft by 11/2/10 for consultation.

· #9. Online discussion is taking place. Discussion of Diversity. Online discussion to continue. 

· #10. Doug to make it work.

· #11. Working on it. Need to sort mailing list backup.  All else done.

· #12. Report to be presented by next meeting.

· #15. Budget presented. Amendments made. Elaine and Alisa to investigate Paypal for WASFF/SwanCon. Numbers for Fundraising dinner to be revisited when Hyatt provides catering quotes. Passed with abstentions.

3 Correspondence

· Sent letter to Rodney Hoy re: clubs etc. 

· Email regarding Mumfan.

· Email re banning.

· Email re: Aurealis Awards. Questions to query: how much, timeframe. Board in favour in principle.

4 Chair’s Report

· Nothing further to report.

· Doug will investigate raising seed money.

5 Treasurer’s Report

· Dealt with term deposit. Now $10,000. Dealing with address change. Alisa and Elaine have been talking regarding with float for launch. WASFF treasurer to take responsibility for floats for con launch.

· Issued cheque book to SwanCon 2011.

· MOTION: WASFF Treasurer to take responsibility for convention float of up to $1000 for use at launch, upon request, not subject to the 10% for return of seed funds. Float to be returned within 5 working days. Passed without dissent.

6 Administrator's Report

· Not running for Board in 2010.

7 SwanCon 2009 Report

· Working on finalising books. Books to go for audit by Jenny Kelly. Discussion on whether WASFF should look at employing a bookkeeper, cost-dependent.

· ACTION: Elaine to take books to Jenny Kelly for audit. 

8 SwanCon 2010 Report

· Attached report was presented and accepted by board. Committee was praised by the Board for their work. Budget changes to be approved online. 

· ACTION: The committee need to provide details of accounts to 31 December to WASFF Treasurer. Jay Watson needs to talk to Elaine Kemp regarding float.

9 SwanCon 2011 Report

· Attached report was presented and accepted by board. Committee was praised by the Board for their work.  

· Budget passed.

10 SlashCon 2009

· Will be happening in 2010. Budget presented. James Butterworth to be guest.

· MOTION: Slashcon to receive 2 cheques for up to $1400 for airfare and accommodation. Passed without dissent.

11 General Business

· Request  to ban a member from Grant Watson. Discussion on whether board has the ability to discuss this. All parties involved in this motion to be requested to be represented at the next meeting. Letter to be drafted.

· Awards

The Marge Hughes Award: the discussion of choosing to award this and possible candidates took place. Wait for further nominations. To be decided at next meeting.

· Tech Stuff

2011 have a website. Membership database has been set up. Backups in place for this.

· Date of Next Meeting: 14 March 2010

12 Meeting closed

· The Board Meeting was closed at 5:08pm.
